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Southwest Wisconsin Counties Consortium Meeting 
 

February 28, 2012 

Meeting Minutes 
 
The Southwest Wisconsin Counties Consortium meeting was held on Tuesday, February 28, 2012 at the Iowa 
County Courthouse in Dodgeville, Wisconsin.  Attendance was as follows:   
 
Members Present: Mr. Art Carter Mr. Russ Podzilni 

Mr. John Patcle   
 
Members Absent: Mr. Dave Bauer Mr. Jack Sauer 

Ms. Ann Greenheck  
 
Staff Present: Dr. Robert Borremans Ms. Annette Meudt 

Ms. Katie Gerhards  
 
The meeting of the Southwest Wisconsin Counties Consortium was called to order by Mr. Carter at 11:30 a.m.   
  
1.  Approval of the Minutes 
 Motion by Mr. Podzilni to approve the minutes of the Southwest Wisconsin Counties Consortium 

(SWCC) meeting held on November 29, 2011.  Motion carried unanimously.   
  
2.  Southwest Wisconsin Counties Consortium (SWCC) By-Law Revision 
 SWCC members were given a copy of the SWCC by-laws for review as they have not been reviewed in 

several years.  Members were asked to review the document and submit any recommendations or 
changes to SWWDB.  If changes are needed, SWWDB administrative staff will make those changes and 
bring the document back for final approval at the May SWCC meeting.   
 
Members asked that SWWDB do some “house-keeping” within the document and simplify the language.  
For example, Mr. Carter brought attention to the Preamble section.  The by-laws refer to the SWCC 
members as “The Board of Commissioners” while SWWDB refers to members as Local Elected Officials 
(LEOs).   

  
3.  Memorandum of Agreement between SWCC and SWWDB Revision  
 Dr. Borremans led a discussion on the proposed changes to the Memorandum of Agreement between 

SWCC and SWWDB.  These changes clearly simplify the language within the agreement.  Some of the 
clarification is seen within the Authorities and Responsibilities of the Local Elected Officials (LEOs) and 
the Authorities and Responsibilities of the Southwest Wisconsin Workforce Development Board 
(SWWDB).   
 
Mr. Carter pointed out that under Item III. Combined LEO and WDB Authorities and Responsibilities, 
“SWWDB members will not be allowed to participate in SWCC Closed Sessions”.  Furthermore, 
“complete access to the WIA records of both parties shall be available to the other party, except for 
records of Closed Sessions of either party”.  SWCC members discussed removing this wording as the 
SWCC is the official recipient of funds and therefore coordinate with SWWDB to distribute those funds.  
Because the SWCC is the official recipient of the funds, SWCC members feel the agreement should state 
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that SWCC members be allowed to participate in SWWDB Closed Sessions.  SWWDB members will not 
be allowed to participate in SWCC Closed Sessions.  
 
The MOA is presented for review and discussion.  Any changes or recommendations can be submitted 
to SWWDB, who will, in turn, modify the MOA with those changes.  The revised agreement will be 
presented at the May 2012 SWCC meeting for final review and approval.   

  
4.  2011-12 WIA Local Plan Update  
 It was reported by Dr. Borremans that SWWDB has not received final determination from the 

Department of Workforce Development (DWD) regarding the status of the 2011-12 WIA Local Plan after 
additional information was provided by SWWDB.  Letters of approval/disapproval are to be received 
from DWD by February 28, 2012.   
 
Dr. Borremans briefly described some of the clarifications that needed to be addressed by SWWDB 
since the document was submitted in December.  One of the comments DWD had was regarding 
SWWDB’s Youth Council membership.  In order to meet the Workforce Investment Act (WIA) Youth 
Council criteria, a local public housing authority member and a parent of an eligible youth seeking 
assistance need to be included on SWWDB’s Youth Council membership roster.  SWWDB staff will 
research appointing these members in compliance with DWD’s request.   
 
Motion made by Mr. Podzilni to endorse the changes to the 2011-12 WIA Local Plan that have been 
submitted to DWD.  Motion carried unanimously.   

   
5.  Eligible Training Provider Renewal and Policy/Procedural Changes 
 SWWDB administrative staff has continued its review of eligible training providers.  Performance and 

outcome data was requested for each program currently on SWWDB’s approved program list.  Many 
institutions did not respond and did not submit the requested information, and training programs from 
those institutions will be removed from SWWDB’s approved program list.  The ETP Renewal Requests 
document shows the institutions/programs that will not be renewed.  This document also contains 
detailed information – cost, average wage and training related placement rate – for programs that will 
be considered for renewal.     
 
In order to better evaluate programs that are submitted for approval, SWWDB administrative staff has 
created the ETP Program Approval Evaluation Methodology.  This methodology identifies 9 “weighted” 
factors that will be used to determine a training program relevance to southwest Wisconsin.  A copy of 
the 9 factors and the value assigned each factor was distributed and discussed.  Programs receiving a 
score of 50 or more will be recommended for approval, while programs with a score of 49 or less, will 
be open for discussion and will be presented to the board for consideration if SWWDB staff feel it is 
essential to the job market in southwest Wisconsin.   
 
SWWDB will present this information to the board at the March meeting asking the board to formally 
accept the deleted programs and consider implementing the ETP Program Approval Evaluation 
Methodology.  The board will also be asked to consider accepting this methodology as the process for 
approving instructional programs.  This methodology, once approved, will then be used to review and 
evaluate new ETP program applications submitted for inclusion on the Statewide List of Eligible Training 
Programs and Providers.  The LEOs expressed their support for this process. 

  
6.  Advance Now-Thrive’s Strategic Action Initiative   
 Advance Now: Madison Region’s strategy for economic growth is a comprehensive, action-oriented 
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regional economic development strategy that will systematically move the eight-county Madison 
Region’s economy forward.  The eight-county region is comprised of Columbia, Dane, Dodge, Green, 
Iowa, Jefferson, Rock and Sauk counties.   
 
On February 15, the Advance Now Strategy was presented to the Strategy Committee and the Economic 
Development Professionals Workgroup.  After reviewing the changes made to the draft, the Strategy 
was approved and is now moving to implementation phase.  A summary of the Strategy is available 
online at www.advancenow.thrivehere.org/project-overview/.     
 
To officially launch the Advance Now Strategy, Thrive is hosting the Advance Now Community 
Leadership Summit on April 25.  The summit will discuss goals, objectives and actions to achieve over a 
five-year period.  Members interested in attending the summit should visit the Advance Now website 
and click “Register Now”.   

  
7.  General Information 
  

 SWWDB Recertification – SWWDB has been certified to operate until December 31, 2013, per a 
letter from DWD dated February 6, 2012.   
 

 DWD Fiscal Monitoring Closure – In January, SWWDB received a letter from DWD stating that 
the fiscal review that was conducted in November is considered closed.  The two (2) findings 
and three (3) areas of concern have been resolved.   

 
 Working Wisconsin – As a result from many small business roundtables held around the state 

by Governor Walker, Lt. Governor Kleefisch was tasked with assembling a workgroup on 
workforce development.  The Special Cabinet on Economic and Workforce Investment has 
proposed long and short-term strategies aimed at assisting both job seekers and employers.  
Initially, the group’s focus is on helping current unemployed Wisconsinites get back to work by 
identifying ways to connect unemployment insurance (UI) claimants with available jobs.   

 
 Competitive Wisconsin – Competitive Wisconsin, a nonpolitical consortium of business, 

education, agriculture and labor leaders in Wisconsin who work together to focus attention on 
improving our state’s competitiveness has proposed Be Bold 2.  Be Bold 2 is a project designed 
to focus on the issue of Wisconsin’s overall workforce readiness and competitiveness.     

 
 DWD Assurance Compliance Report – DWD requested that all workforce development boards 

(WDBs) verify compliance with a list of requirements established by DWD.  DWD did not provide 
a format for reporting compliance, although there was a January 31, 2012 deadline for 
reporting to DWD.  Without guidance from DWD, SWWDB completed a report and submitted it 
before the deadline of January 31.  To date, SWWDB has not received a response from DWD.   
 

 CESA 2 Issue – The disallowed costs issue with CESA 2 is still unresolved, but is close to being 
finished.  Ms. Karen Pfeil, SWWDB’s Local Program Liaison and other DWD staff, and SWWDB 
administrative staff held a conference call in January to discuss the disallowed costs and get 
clarification.  The total amount of disallowed costs has been reduced substantially, but is still 
tentative.  SWWDB has since sent DWD an analysis of the remaining disallowed costs and hopes 
to have the matter resolved soon.   
 

 Skills Center Project – Ms. Elaine Anderson of the Department of Children and Families has 

http://www.advancenow.thrivehere.org/project-overview/
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proposed that Rock County start a Skills Center in Beloit.  The concept of a Skills Center is put 
low income individuals into short-term training and entry level jobs in an effort to achieve 
gainful employment and reduce participation in subsidized programs.  SWWDB has worked on 
this project with a number of agencies and is developing a proposal for submission for funding. 

  
8. Other Business 
 On Thursday, February 23, Dr. Borremans and Mr. Podzilni attended the 2012 WWDA Day at the Capitol 

at the Inn on the Park in Madison, WI.  Dr. Borremans and Mr. Podzilni agreed that it went very well.  
Dr. Borremans further explained a bill awaiting Governor Walker’s signature.  The bill addresses short-
term occupational training by private business for individuals currently receiving unemployment.  The 
funding for this bill will be distributed to three (3) workforce development areas (WDAs).  
Administration has been told that SWWDB has a good chance of being one (1) of the three (3) areas.   

  
9. Adjournment 
 Motion by Mr. Patcle to adjourn the meeting at 1:15 p.m.  Motion carried unanimously.   
  

 


